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FOREWORD 



One of t e concerns of ine Women's Bureau is that women have greater oDportynitv to obtain iobs th^t arc both 
economically and personally rewardinf We therefore advocate that women' have options ope t , e'm e 
nontraditional occupat,ons-,n blue-collar skilled work as well as white-collar professional, technical, and mar^IiJ joS 

Traditional attil* abait the M of work that is "suitable" for women still prevail to some extent, ^nd so do»s the hd 

remove att.ttri.nal b^riers by helping to create greater sensitivity to thei?ds of women and their value as wo kers 

iT.'^'r^;^^ have proven to be effective vehicles for corn.unoting this information, lei 
alternative to rather large conferences which involve unions, busin.-ss and industr employers, edocat r Z nme 
representatives, womens groups, and community-based organization., small workshop! inv Ivi g nly em SrS st 

' '''' ' '""6 ' ''^^'y fra"- fte channel of communication th t ,s 
opened, and through which employers and staff of employment and training programs continue to develop joi f?woi!en 

This publication shares inlormation on how to conduct such a workshop, It suggests factors to consider i„ identifyine tr,ose 
emptor: who might be invited to take part, and outlines what the program staff should do before, duringSt 

Although feigned rnainjy for use by job developers in Federal programs such as the Work Incentive Program, this mod ' "an 
be used *o by o'her public as well as private organizatiais interested in fostering similar proiects. I hope it will serve to 
expand |ob prospects for women in nontraditional fields. u «iii serve lo 



Alexis M. Herman 
Director, Women's Bureau 
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T!v IVometiS Buroay, ,;, pursu:,g ,;s pu ;,..-e.5e e..3]ov;,;en: ODi)or;:;runi.>, U i,,, . ,;„,, 
insight into the needs of uaiion .14 ivc!l ss crnplovers. ii is 'rom ;h:, ..vii.^c- -p.-Zrh '.'■if. 1^',^ 
perceives tite continiiir^neea lor !he s;.f< 0: employiiieiu and tr.nin. prop:,., io'r,;:.;:™!^^;;'.^' 
wrk with enip overs to de«Ho?[iontrd.iil:oiulioib -or ivoinen. ' ' 

This wrkshop model for ,ob *velopr.e'it is provided os m ev.inpl. 01 - • m . .rofr- ,1 
staff and employers can articulate to each olher their particiilai neer and gene^a'c a''pl , 
pace qualified or qu-lifiable 'm,, nontradit.ona! jobs. It outlines actr.r.es .-n'at shnuid 
place in organizing and managing a workshop, and includes the background and rationale on wh^-h ^'^is 

Tr I V IrP 1 ^^'-"'T Comprehensive Emplovm.ent and 

I raining Act (CtTA), and in olher e;np!oyfnen!, prograins. 



Purpose of Worksh op 

The objective is to provide a forijri', in ^^f^icn 

employers are encouraged and assisted m hiring 

women for ncntraditional jobs 

- by providing practical tools and resources 

--by sharmg the expertise of the staffs of WIN, ES, 

CETA, the Women's Bureau, and other government 

agencies 

-by facilitating communication and establishing 
working relationships between job developers and 
employers on goals and problems 



-bv ioLiJsmg on ;mp!overs with pot-ntul )ob oppor- 

tunitie,^ and a need and desire to hire woneri in 

nontraditional jobs 
-by emphasizing to .■nir.joyers the advantages of 

programs s;jch as WIN, F.^, and CETA as useful 

resource^. 

li- Ag^da for 1-Day Workshop 

Welcome .-nd Overview of Workshop -bv program 
manager and workshop facilitator (20-10 mm.) 
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^^ho^i!l'; i.':!iLih,isu't' inf ;v:'ed lo work ^jL■t:^hc•' jivJ 



!'•;!' !\v;;i:;if;icrit of I'lic CinOiOvineiiL p;oilM;;, 



'..'[I'.'.t' ' .( aSriiSt 



:o find q;iai 



iTj-vjui.'tion of PaftiCipa^::. (; ^ 



(Each participdni states naiiie, orga;i:/at; 



position, expei;taiions of woriuhOD.; 
Overcoan ng oarr;crs --;ed by workshop facilita'-or, 
wit'i i^r 'ijp participdiion ib'j-% min/i 

i':-ac!litator loads ciisciission to stress positive 

-.oiijtions tor overcoiiiiiig barriers and lo dispei 

iiivthsaboi;! 'A'Crnen workers.) 

Di-.."assion si''iould explore: 
-Sex stereotyping in jobs; worneii's ^abor force 



ipiierviev.'irig le'ai'^ques 

trairani'. iaciadirii: 0.1 T (or!-l';;:-iob Lra;:"./;;:). 



.;i;prari[ices::ip., Ll! i 
--Supportive services, inciudii:i; counyniii;;. 



iraiiSDortation, arid cbiid ca:-e. 



Lani:;i (fvj-^G iiiin.) 

Proj;rarr; Resources aid Advantages to rjnpiovers--by 

prograTi staff (30-'^; min.) 

(Should stress advantages of program resour^j'S to 
emplovers, as w-'d! as l;nka(;es with other training 
and e;np!oyinent progranis, and review program 



oarticipation, occupations, income, and othe:* procedures and forms.) 



eniplovinent characteristics 

Attitudes of program participants 

Attitudes of pirsonnei staffs, employees, 

supervisors, and managers 



lob Development-led by worksfiop laciiiiator (30-^^3 min.) 
(iViei discussion of need to match people witl 



jobs aid need for employers to 



specifica'ly what their job requirements arc and 
to clarify job descnptions,) 
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Plan for the Future- job developers and employers (m5 
nun.) 

(Divide imo small groups of stalf and einployers, with 
one employer per group, to discuss current and fir 
needs of the employer. The f ',t steps of 
hire program participants should be 
Program staff should ai this time make appointments 
with employers to orovide them with prospective 
employees.) 

Wrap-Up Discussion- led bv workshop facilitator (10-20 
niin.) 

(Summary and evaluation of workshop, Rominder of 
future commitments made during "Plan for the 

Future.") 
Hi. Workshop Facilitator 

The facilitator must have an understanding of the 

changing patterns of women's lives; current status of 

women workers in the community; the WIN program, 

E5, CETA, and other training and employment 

resources in the community; EEO and affirmative 

action responsibilities of employers; and employers' 



work force needs. The facilitator should be an 
enthusiastic advocate for women entering 
nontraditional employment. 

'inds are available, a consultant may be employed 
organize and manage the woi ' lowever, this 
an be done by an cmployii: ti employee or 

group of employees at the local level, m consultation 
witi women's employment or EEO specialists, and the 
Women's Bureau of the I'S. Oepartment of Labor. 

iV. P rogram Staff Participation 

It is essential that program staff be totally involved in 
the planning and preparation of the workshop so thev 
have an understanding of its goals and its relationship 
to continuing program responsibilities. Prior to the 
workshop, program staff should: 
-- Understand the goals (see "Purpose" on page I) 
-Participate in the selection of employers for the 
workshoi: 

-Contact invited employers to confirm their 
attendance 
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-Develop a fact sheet on each employer. It should 
Hxiude the name, address, phone number, contact 
person, entry level positions with qualification 
requirements, equal employment opportunity (EEC) 
and affirmative action responsibii' 'ige 
employment, products, transpor! iai 
opportunities, hiring practices, Un, iits, 
shifts, wages, fringe benefits, contact witii 
program, and any other pertinent information. 

-Be briefed on what is expected of tncm at the 

workshop (see below). 
During the workshop, prograin staff should: 
- Be knowledgeable about their program and linkages 

with other programs 
-Be supportive of the concept of women entering 

nontraditional jobs 
-Be helpful to employers, since the workshop is for 

them 



Develop a plan for an ongoing relationsiiip witli the 
employer. 

After the workshop, prograin staff should: 
-Continue personal contact with employers to 
e[i:- )urage them lo place program participants in 
mcaningf :! e'liplovment, and conr-c- making 
appointments to provide th^^r, with prospective 
e:(i]-'!uyees. 

V. Loc.it ing and Selecting Employers 

Tik' ioca! proj'ram office should identify eniployers or 
groups of employers by industry, geographical area, 
and types of entry level jobs where there is projected 
hiring and wiiere it would like to place program 
participants, 

The selection of employers for workshop participation 
should be based on a review of local labor market 
information and job development records. 
Factors to be considered include: 



- Will they be hiring in the near future? 
-Do they have suitable jobs foi program 
participants? 

-Are they interested in hiring women for 

nontrad'.tional jobs? 
The letter of inv i tation and registration for m (see 
appendixes B anH C) should be sc - local 

office manager. I'he letter aii:. ,j ,,„„acts 
should encourage employers to send representatives 
who have knowledge of vacancies and personnel 
procedures in their companies. Ideally, each 
employer should send top managers, including 
persofinel managers, and a person responsible for day- 
to-day personnel activities. 
A job developer should be assigned to each employer 
to follow up on attendance at the workshop, and 
should remain in contact with the employer for future 
job development activiry. 



VI. Size of Workshop 

The total number of participants should be 20 to 30 (10 
to 13 employer representatives and 10 to 15 program 
staff). 

VII. Facilities 

Arrangements should be made for: 

fpr.nre room ad^q-i.t for the size c 
.^roup ^fu..;ris are ofter: a/ailable in State or city 
buildings at little or no cc.t) 
~ Coffee (for coffeebreaks) and lunch, if necessary 

Flip charts and/o-- blackboard 
~ Projector and screen, if slides or films are to be 
used (see resource list in appendix A) 
VIII. Materials for Kits 

Suggested publications for inclusion in the kits for 
employer participants and for display purposes are 
listed in appendix A. The list also includes slides and 
films on women in nontraditional employment. 



In addition to the publications, kits should contain 
information that is relevant to the sponsoring 
program. Other miscellaneous materials to be 
included are: agenda, list of workshof participants, 
evaluation form (see sample, appendix E), name tag, 
and any other handout': t'^- TiYk-^.v- Miink 
fopriate. 

Work shop Format-Background and Rational e 
This format v/as developed by Region V (Chicago) Women's 
Bureau and WIN staft to provide an alternative to the large 
business/industry/union/community conferences that were 
being held to prornote nontraditional employment for 
women. In designing the workshops, the following fa^'ors 
were taken into consideration: 

- The needs of some employers and/or industries for 

new employees and for help in obtaining them; 
"The stjrvices which the WIN Program could offer 
employers, as well as qualified applicants and tax 
credits; 



-The workshops should be low cost and easy to 
replicate; 

-WIN staff had recently received training in 
placement of women in nontraditional jobs, but 
needed assistance m working with employer'; to 
devek 

The State WIN directors were asked to participate in 
workshops which would demonstrate a realistic and practical 
approach toward increasing the number of women in 
satisfying, well paying jobs. 

Each workshop was to focus on one industry and woula be 
directed toward the specifics of that industry; for example, 
the employment situation, occupational structure, training 
opportunities, hiring methods, personnel policies, and union 
agreements, as well as legal obligation to hire women. 
The agenda were to include, but were not to be limited to: 
- Affirmative action responsibility of employers; 
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-Generdl resources availabk" to tfie employer, with Particir. 

'''S « Kid 

emphasis on WIN and including ti. - • 

'ies (compLjiito and 

Rii.- „ 

^pplL'lillC.Jbilip). 

Based on .ho response of ,he 5.a,e W,N directors, worKshops 

Outreach; , ,. , 

were held in; Midland, Mich., October 21, 1975, for the 

-A consdo.wss.ra>sinE e.ercse dealing with petro-che.ical industry; Colu.bus, Ohio, October 2S, 1975, 
attunes and barriers which prevent worr,e„ fro. for retail trades; and Milwaukee, t.., November 13, 1975,' 
obtaining nontraditional ,obs, and including facts on for machinery manufacturers. 

women workers; tl r l j , 

Ibe workshop agenda and participants varied from State to 

- Discussion of specific barriers in the particular State. The major deviation from the original agenda was the 

industry and taw these could be overcome, elimination of a section „ the affi-.^ative action 

including sex stereotyping in jobs, employment responsibilities of the employers, because WIN st.f; fel, 

tests; ,ob and perform^ce requirements; attitudes that employers were already aware of this. The status of 

of personnel staffs, employees, supervisors, and the employers' affirmative action and EEC responsibilities 

wagers; recruitment, training; supportive was part of the background material obtained prior to the 

services (counseling and child care), and union workshops. Information about other community resources 

was general rather than specific. 



contracts. 
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^ . ^ XONTRADITIONAL EMPLOYMENT 



APPENDIX A 



A SELECTbl) LIST OF PUBLICATIONS, SLIDES, AND rILMS 



information about the social Ipp.i .nd J/ stereotyping. It includes materials with general 

women in Mi ion^e 1 /^^^^ '[^''^''\ ^^'^ ^^-^ ^-ectly related to 

sector, the list of publications Sd ^ at a tot::' ^^^^^^ " ^'^'''^ 

will send free single copies of their publicatm u on ea'^ ^ these agencies 

good Idea to ask for .my additional matem 1 ? ^ I' u " """'^'"^ "^^^^^-'^Is, ir -vould be a 
list was compiled. ^^'^ ^^^^^V '^^V ^^ve published since this 

PUBLICATIONS 

Equal Employment Opportunity Commission 
2*01 E Street, N.W. 
Washington, D.C. 20506 

(or see local telephone directory listings under "U.S. Government") 

A Directory of Res ources for Affirmative Recruitment (91 pages). 1971 
Guidelines on Discrimination Because of Sex. 1972. 

National Commission on the Observance 

of International Women's Year 
(Commission terminated March 29, 1978) 

. Jo Form a More Perfect Union. . justice for American Women." 

U.S. Commission on Civil Rights 
Washington, D.C. 20425 

The Challenge Ahead: Equal Opportunity in Referral Unions (291 pages). 1976. 
AGuid^to Federal Laws and Re|^u lations Prohibiting Sex Discrimination (189 pages). 1976. 
Women and Poverty (131 nsppsl 197^^. 



0 
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U.S. Department of Commerce 
Bureau of the Census 
Washmgton, D.C. 20233 

A Statistical Portr ait of Women in the (J.S. Special Studies, Series 
P-2lNo. 5S {% pages). 1976. 

U.S. Department of Health, Education, 

and Welfare 
Office of Education 
Bureau of Occupational and 

Adult Education 
Washington, D.C. 20202 

Women in Nontraditional Occupations: A l^ibliography (189 pages). 1976. 

U.S. Department of Labor 
BL-reau of Labor Statistics 
m G Street, N.W. 
Washington, D.C. 20212 

Occupational Outlook Handbook . 1978-79 Edition, Bulletin 1955. {m pages). 
Available from the Superintendent of Documents, U.S. Government Printing 
Office, Washington, D.C. 20if02. $8.00. 

U.S. Working Women; A Chartbook . Contains 56 charts. Bulletin 1880. 1975. 

U.S. Working Women; A Databook. Includes 6 i tables and 7 charts. Bulletin 1977. 1977. 

U.S. Department of Labor 
Employment and Training Administration 
601 D Street, N.W. 
Washington, D.C. 20213 

Apprenticeship and CETA. A guide for prime sponsors under tne Comprehensive Employment 
and Training Act of 1973 133 pages). 197^^. 

Apprenticeship; Past and Present . (2'7 pages). 1977. 

App renticeship Training in the 1970's; Report of a Conference. Manpower Resea. jh Monograph 
KIo. 37(150 pages), im. 
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Apprenticeship Tr aining; Sure Way to a Skilled Cr^ (X p.gp.) i„7^. 

Dual Careers Longitudinal Analysis of the Labor Market Experience of Women 
l'^ volumes). 1970, 1973, 1975, 1976. 

ET A Interchange . Monthly technical assistance bulletin. 

Merchandising Your J ob Talents {Ik pages). [Vk. 
T he National Apprenticeship Program (^^1 pages). 1976. 

Placingjinority Women in P rof_e5sional Jobs . R^D Monograph No. 55 (75 pages). 1978. 

Train ing and Entry Into Union Construction . R&D Monograph No. 39 (217 pages). 1975. 

WI N Training Manu al. Increasing Job Options for Women by Nontraditional Job Placement. 1975. 

Women and Work . R^cD Monograph No. ^f6 (71 pages). 1977. 

Women in Apprenti ceship-^Why Not ? R^cD Monograph No. 33 (3^^ pages). \m. 

Sadmonaf ior?' r '' '^'^'^"^'^ ''''''' '^''^'^^^ ^^o^en working 
in nontraditional jobs. Special issue on Apprenticeship, August 1977. ^ 

U.S. Department of Labor 
Women's Bureau 
Washington, D.C.20210 



Brief Highlights of Major Federal Laws and Ordor on Sex Discrimi 



nation in Employment (6 pages). 



The Earnings G ap Between Wome n and Men (12 pages). 1976. 35C. 

Fully Em ployed Women Continue To Earn Less T han Fully Employed Men of Fither White or Minority 
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Most Women Work Because of Economic Need (chart). !977, 
1973 Handbook on Women Workers (^35 pages). 1973. $'^70. 

Sex Stereotyping: Its Decline in the Skilled Trades . Reprint from May 197^^ Monthly labor Review. 

State labor Laws in Transition; From Protection to Equal Status for Women (20 pages), l^/^. 35C 

Steps To Advance Equal Employment Opportunity for Women (2 pages). 1975. 

Steps To Opefiing the Skilled Trades to Women (8 pages). 197^*. 

Trends in Women's Employment and Training in Selected Professions ('i pages). 1976. 

Women Are Underrepresented as Managers and Skilled Craft Workers (chart). 1974. 

Women Workers Today (10 pages). 1976. 

A Working Woman's Guide to Her Job Rights (3^f pages). 1973. 65C. 

Note: The Women's Bureau distributes single copies of its publications free of charge. Multiple copies of those 
for w'lich prices are given may be purchased from the Superintendent of Documents, U.S, Government Printing 
Office, Washington, D.C. 20^^02. All Women's Bureau materials are in the public domain and may be reproduced 
without permission. 

Small Business Administration 
mi L Street, N.W. 
Washington, D.C. 20005 

Women and the U.S. Small Business Administration (6 pages). 1976. 
The Facts About Women as Users of SB A Services (7 pages). 1976. 
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All i:i a Day's Work. Wi^^-ons.ti Wir,,,.., ,,, Aod--,' i \'.|. - ^ • > • 

Lookinr Ahead to a Cart-c;- wire hi r.Sir sr.t, -; n ,^ 

r^K'^'U. oiti,,.( ... ^Utathl. al slides about ocrupatioiis and einplovment trends. 

Slide-Tape Senc s: 

Sll i2 Imos) •'"'T.ll.gal e-nployinenl practices that often affect women. (NAC//007S48, 

ce:Lri:;^;: :sir,:: •att;:\t^^^^^ nc't/nr- -^^'t' ce:,.et (...o, 
B..a,„ nepat..., o, u.;, w/s^rn^;: o.c ^oii^an/?::: Btr;:;:;!;:, :?nc::'""^ 



FILMS 



m^e courses' in lugh sd!oor(22 rnutesfcol^) '"""'"^ '"^^'^ '"^"'""^"y 

m/'r ll t° Lakes, New Jersey 0'«17 

UUl) Illustrates conf icts experienced bv sirls as fhev f: J a„t ,k.,» ., ' ' 

traditional roles and occupations (8 minutes, b/w) ^ ' ""^"""^ '° 



means 
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The Apprentice . Bureau of Apprcnti.:eship and Training, Eniployment Training Administration, U.S. 
Department ot Labor, 601 H Street, N.W., Washington, D.C. 20213. General film giving history, current 
status, and reality of apprenticestiip. Interviews women and men apprentices on the job. (26 minutes, 
color). Available on loan from BAT regional offices. (See telephone directory for address.) 

Bevjnd Black ajid White . Motivational Media, 8271 Melrose Avenue, Suite 204, I,ns Angeles, Californ.ia 
OTh7TTrnTTr7HT~c:o(itains forceful arguments for eliminating sex role stereotyping. (28 minutes, 
colorl 

Bias - A i-our Letter Word . Malibu f-ilms. Malibu. Californki 9026^. (213) ii%-2W. Shows ho\^ biases 
originate jukI are perpctraied against \omen. nunoritics, the aged, people of differing life styles. (30 
minutes, '"-olor) 

Boomerang . KrtMun/Leopold Associates. Inc.. 3) f.ast Wacker Orive, Suite 690, Chicago, Illinois 60610, 
(312) 2n-l^^j7. This fihii is a management training prograni in eaual employment opportunity. 

Choice: Challenge for Modern Women Universitv of c^alifornia Extension Media Center, 2223 Fulton 
.Street, Berkeley, CaJifornia ^^1720, Cfl5) 6ii2-0'i60. Twelve pari series, one of which is "Wages of Work," 
about women .ind employment and its effects on fainily, community. (30 minutes cacli. b/w) 

The Fable of He and She. Learning Corpordtion of America, 1350 Avenue of t*;e Americas, New York 
IWli, (2I^n97-^5^C'. Animated clav figures act out story demonstrating sex role stereotyping. (10 
minutes, color) 

Farewell to Welfare. ETA Studios. Distriouted by l^.H.R. Film Media, 1212 Avenue of the Americas, 
New \'ork. New York 10036, (212) 86^-95^^0. Interviews with three WIN women, a truck d: -ver, picture 
framer-i a an.. m:! m;"'hine operator, and tiieir employers (30 minutes, color) 

51%. Robert Drucker .V Company, Inc., producer. Histributed by Cally Curtis Company, 1111 North Las 
P^^as Avenue, Hollywood, California 90038, (213) ^167-1 101. Three case studies of women employees in 
a corporation spotlight stereotypes about and discriminations agoinst women- (30 minutes, color) 

How Many Eves ": Walter ]. Klein, Co., Ltd., 6301 Carmel Road, Charlotte, North Caro'ina 2821 1, (70if) 
542- UOl (dramatizes the problems and attitudes of women in the midmanagement level as they seek to 
upgrade themselves. (15 minutes, color) 

Never Undere stimate the Power of a Woman . Bureau of Audiovisual Instruction, P.O. Box 2093, 
University ot Wisconsin, Madison, Wisconsin ')3701, (608) 262-29W. Dispels damaging myths about 
women's work capacities and performance in a wide range of nontraditional settings, (15 minutes, color) 



u iriDuttd &> K.H.R. Film Mcaia, i/|v Avenue of the Americas, New York New York \mk !« 

mu\nm ^'tu' "'o^^"^™ Blvd., Los Angeles, California 90069 

^ ,n 7^^' P™^'^"'^ °' trad, ionallv Lie ob te ~ed 

b) a truck dr iver, a roof shingler, a pilot, a marine biologist. (20 minutes, color) ^ 

Prejudice: Causes, Consequences. Cures. CRM-McGraw-HHl FiK.s, Del Mar, Califoma 92014 (7U) 

leleK^a^ °' '^PP-'-^^'P ^-ning regional oflices, 

Swriw^iw?''- '^T"'"^' "" P^""^' ''^^""^^ Hollywood, California 9003S 

blll^^^r V^^Hlfir! r'"' -'""^ '''' ^"g^l". California 900«, 

of e bis 0 al so • nll^ " line supervisors and all other levels of management with an understanding 
color) ' ^"-^ psychological background of today's working woman. (33 minutes^ 



Why Not aWomdJi . Pennsylvania Comfnission for Women, 512 Finance Building, Harrisburg, Pennsylvania 
171^8,(717) 7S7-3S2i. Dociinientary on women in blue-collar jobs. (26 minutes, color) 

Women Up the Career Ladder . UCLA Dept. of Oavtime Programs and Special Projects P.O. Box 2k%\, 
Dept. K, UCLA Extension, Los Angeles, California 9002^^, (213) 825-0741. Provides basis for discussion 
for women employees, management, and men about issues involved in moving up the career ladder, such 
as job stereotyping. (30 minutes, b/w) 

Women '^ Work: Engineering . Massachusetts Institute of Technology, Center for Advanced Engineering 
Study, Department Room 9-234, 77 Massachusetts Avenue, Cambridge, Massachusetts 02139, (616) 
2')}-7m. Women engineers and engineering students talk about engineering and how they feel about 
their lobs. (26 minutes, film or videotape, color) 
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SAMPLE-Michigan Invitation Letter 

Dear : 

JI^TciSts'!' "° '^P'"'' '° responsibility of the individual 
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APPENDIX C 

SAMPL£--Ohio Registraiion Form 
REGISTRATION 
WIN EMPLOYERS/WOMEN'S BUREAU 
DEPARTMENT OF LABOR WORKSHOP 

I (We) plan to attend the workshop on (date) at (time) in Conference Room B at the Ohio 

Bureau of Employment Services, 1^5 South Front Street, Columbus, Ohio. 

COMPANY " 
NAME 

Tnir ' 

COMPANY 

NAME — - 
COMPANY 

Return to: Ohio Bureau of Employment Services 
309 South Fourth St. 
Columbus, Ohio ^^321 5 

I o on: WIN Manager, OBES 
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9:00 a.m. 
9:30 a.m. 

a.m. 



10:00 a.m. 
10:15 a.m. 
10:30 a.m. 



.SAMPLE- Wisconsin Workshop Agenda 
AGENDA 
WIN EMPLOYERS WORKSHOP 

Registration: 
Welcome: 

Overview of Workshop: 



Director, Milwaukee Metropolitan 
lob Service 

Director, Milwaukee WIN Project 
Representative, Women's Inc. 



Introduction of Workshop Participants; 

Coffee Break: 
Overcoming Barriers: 



Representative, Women's Inc. 
Sex Stereotyping in Jobs 
Attitudes of WIN Clients 
Attitudes of Personnel Staffs, Employees, 

Supervisors and Managers 
3ob and performance Requirements 
Interviewing, Techniques 
Training 

Supportive Services 



Lunch: 

WIN Resources and Advantage to Employers: 

lob Development; 



12:00 noon 
1:00 p.m. 
U31 p.m. 

2:15 p.m. 
3:00 p.m. 

Wrap-Up Di.cussion: 

Cosponsored by the Wisconsin State ]ob Service .nd the Women's Bureau, U.S. Department of Labor 
o - 19 - 

FRir 



Director, Milwaukee WIN Module B 

Representative, Women's Ire. 
Identification of Problems 
Clarification of Job Descriptions 



Plan for the Future: 
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SAMPLE 

WORKSHOP EVALUATION FO;^.M 



STATE 



DATE 



WIN STAFF n 

Assuming expectations are equal 



EMPLOYER U 



OTHER n 



k. What part of the workshop did you find of most value? 

5. Which do you consider to be of least value? 

6, Do you have suggestions for future workshops? 
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1. How would you rate this workshop in 
terms of meeting your expectations? 

Comments: 


EXCEL- 
LENT 


ClOOD 


FAiir" 


TOUR" 




— 


1 — . ' 




2. How would you rate this workshop in 
terms of content, materials, and 
iniormduon proviueu: 

Comments: 










3. How would you rate this workshop in 
terms of helpfulness for understanding 
how to place WIN clients in nontraditional 
jobs? 

Comments: 


1 

! 


i 

1 

1 
1 
1 

1 




i 

1 - . . 



